
START: Area of need

observed in child

Area of need identified:

•
•

•

• Communication and
Interaction
Cognition and Learning
Social Emotional Mental
Health
Sensory and Physical Health

Adjustments are made to in‐
class provision (refer to High
Quality Teaching Grid in the

SEND Resources and Information
File)

Child’s progress is monitored by the  
Class Teacher over one Term and 
placed on the Class Provision Map.

Referral to external
agency may be

submitted.

Individual Education Plan (IEP) 
created with Parents/Carers, 

all relevant teaching staff, 
SEND Team/SENDCO. Child 
added to the SEND Register 

and coded 'K'.

Child’s progress is 
monitored by Class 

Teacher and SENDCO (if 
appropriate) over two 

cycles (terms).

Child’s progress is monitored by the Class 
Teacher and SENDCO (if appropriate) over 

two cycles (terms). Child added to 
Provision Map Wave 3.

The IEP is reviewed termly in a meeting 
with Parents/Carers, all relevant teaching 
staff and SENDCO (if appropriate). New 

targets are set as appropriate.

Information is gathered and an application made for Inclusion
Funding/Education, Health and Care Plan (EHCP).

There is no guarantee that Inclusion Funding or an
EHCP will be granted. If Inclusion Funding or an EHCP

application is successful then targets are reviewed three times
a year.

Evidence of sufficient graduated approach must be gained
(two cycles). Reports from professionals are required.

If funding is granted child will move to an 'E' code on the SEND
Register

Wave 2
SEND Monitoring

Key:

Teacher/HLTA

SENDCO

Teacher &
SENDCO

Child’s progress is monitored by 
Class Teacher and SENDCO over 

time. IEP targets guided by 
professionals input

Wave 3
SEND Support

('K' Code)

Wave 3
Inclusion Funding/EHCP

('E' Code)
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No

Is the child 
making 

progress? Yes – Remain in this stage or go to 
Wave 2 if appropriate

Wave 1
High Quality teaching

Universal Offer

Meeting/phone call with parents/carers, 
to discuss possible interventions.

Strategies continue to be carried out by 
the Class Teacher/HLTA/TA and 

Intervention Group if appropriate.

Child added to the Class Provision Map Wave 2

Discussion with SENDCO
about Interventions used.

Child’s progress is monitored by 
the Class Teacher and the  

SENDCO (if appropriate) over a 
6‐8 week block (half term)
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